2008-2009 Annual Report

Celebrating the Past
. Building the Future
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Message from CEO and Board President

In 2008 and 2009 Madison Park Development Corporation strengthened its core
programs and expanded its reach and impact. We provide affordable, safe and
attractive housing to over 3500 adults and children, maintain 78,000 square feet
of commercial space in Dudley Square employing over 220 persons, and have
preserved important historic sites that contribute to the character and vitality

of the Roxbury neighborhood.

Forged in the heat of community battles to keep a major highway from severing

the heart of the neighborhood, for 44 years Madison Park has been a leader in the
production and preservation of affordable housing. It has produced and preserved

more affordable housing than any community development corporation in the
state—93 homeownership and 1,210 rental units. We know that in order to realize
the full renaissance of Roxbury we must also amplify the voices of local residents
to organize for real change, and we must promote economic development in our
neighborhood so residents can enjoy a diverse and culturally-vibrant commercial
district. We do this work through our Community Action and ACT Roxbury

programs, respectively. Economic recessions always hit low-income neighborhoods

the hardest. Madison Park has weathered the last two years and is well poised
to continue to serve the residents and businesses of Roxbury — who need
comprehensive, proven and innovative strategies, like the ones championed
by Madison Park, now more than ever.

We invite you to review our annual report and visit our website, www.madison-
park.org, for a sense of our past accomplishments and a road map for what we
hope to do in the future to strengthen our community and achieve an ambitious
vision.

fts QI

Jeanne Pinado Elmer Freeman
Chief Executive Officer President, Board of Directors
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Real Estate Development

Despite extraordinary challenges and turmoil,
Madison Park made progress towards its
strategic goal of expanding affordable housing
opportunities for Roxbury residents through
preservation of existing affordable housing and
new construction. It leased office space to new
businesses in an effort to stimulate economic
growth and revitalize Dudley Square into

a thriving commercial district.

Nicole - A
Madison Park
success story.

School House Properties

Madison Park preserved 128-units of historic
and affordable housing, through a successful
partnership with EA Fish & Associates/Peabody
Properties.

Twenty at Luma

Construction began in August 2009 on 20 new
“green” single family homes that will be sold
to low and moderate income families.

Financial Literacy and
Homebuyer Training

A Testimonial: Nicole had been working at
Project Right for over four years as a
community organizer. She took a financial
literacy course offered by Madison Park in 2004
and it helped her to repair her credit and learn
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“without Madison Park’s
support and encouragement,
I would not have achieved
my goal of owning a home.”

to save. In 2005 she joined the Individual
Development Account program and set a goal
of purchasing a home. Over 20 months she
saved $2,000 toward the purchase of her new
home in Roxbury and Madison Park matched
her savings with $4,000. Nicole worked with
Madison Park’s homebuyer counselor to take
advantage of various down payment assistance
programs for first time homebuyers. Nicole
says, “without Madison Park’s support and
encouragement, | would not have achieved my
goal of owning a home.”

Community Action

In 2008 and 2009, Madison Park strengthened
its programs and activities within the Roxbury
community and deepened its ability to make
an impact by adding a new, full-time Director
of Community Action. It worked toward its
ongoing goals of reducing youth violence and
increasing public safety and civic engagement
in the community.

Public Safety

Madison Park received a $10,000 award

from the Met Life Foundation and the Local
Initiatives Support Corporation for its innovative
community-police partnership leading to

a continual drop in crime in Roxbury compared
to the city as a whole.
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RoxVote

Madison Park is the founder and lead organizer
of RoxVote, our voter participation and civic
engagement initiative. Due to our work, voter
turnout in the area that includes Madison Park’s
Orchard Gardens development increased

by 45% from 2004! Madison Park was invited
to join the Community Engagement Initiative
(CEIl), funded by the Boston Foundation, Access
Strategies, Hyams Foundation and the Herman
and Frieda Miller Foundation. Participation

in CEl will allow us to expand upon our
success with RoxVote and use the momentum
generated from elections to advocate for
change year-round.

Public Internet Center

The Public Internet Center at Madison Park
Village annually served more than 100 at-risk
youth and 75 adults through classes, workshops
and open access hours.

Lower Roxbury Youth Collaborative

This Collaborative, of which MPDC is the lead
member, planned and held aYouth Day event
and a National Night Out event with over 400
participants at each event over the past two
years.

ACT Roxbury

Disney animator discussing The Princess and the Frog
at the 2009 Roxbury Film Festival.

ACT Roxbury is Madison Park’s cultural
economic development program. Its signature
artistic offerings promote the artistic
achievements of artists of color, bring more
diverse and affordable arts programs to our
community, and support local businesses
through cultural tourism.

2008 Festival
of Dance at
Hibernian Hall.

The Roxbury Film Festival

The festival celebrated its 10th anniversary
in August 2008 with 5000 attendees and over
50 films by or about people of color.

The Roxbury Literary Annual

Through the Roxbury Literary Annual, 25 high
school students were given the opportunity
to nurture their writing talent and read their
works at a culminating performance.

Roxbury Open Studios (ROS)

ROS celebrated its 10th Anniversary in October
2008 with over 150 participating artists
showcasing the artistic wealth that exists in
Roxbury.

Roxbury Center for the Arts
at Hibernian Hall

The Hall was the venue of choice for Actors’
Shakespeare Project, numerous private functions,
voter mobilization events, and diverse cultural
performances. The number of attendees at events
increased from 3,300 in 2007 to 4,156 in 2008,
indicating the need for a beautiful, state of the art
performance and rental space in Dudley Square.
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Left: Boston Police Officer and Madison Park youth
play Tug of War. Above: Roxbury Literary Annual
youth writers receive instruction.

Mission Statement

Madison Park Development Corporation's mission is to foster the social, physical, economic,
and cultural renaissance of the Roxbury community by promoting the economic self-sufficiency
and social well-being of low-income and moderate-income residents and advocating for an
equitable share of private and public resources.

Vision Statement

We see a future in which...
e All residents will have access to quality housing and home ownership will be widespread.

e |ocal business will be thriving. Residents will have the skills to find meaningful work and earn
a respectable living.

e The community will actively celebrate its cultural heritage — the arts will flourish and tourists
will come to Roxbury, particularly the Dudley Square area, to enjoy the wealth of cultural
activities and enterprises.

e Youth will feel cared for, safe and confident about their future.
e Residents will know how to use their political and economic power to create positive change.

e Hope will abound!
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REVENUE
Program Revenues $1,265,620 46%
Government, Foundation,

and Corporate Grants
$616,794 22%

Capital Grants $734,000 27%
Contributions and Gifts $59,790 2%
In-Kind Donations $92,100 3%
Total Operating Income $2,768,304 @ Program Revenues 46%
@ Capital Grants 27%
@ Government/Foundation/
Corporate Grants 22%
@ In-Kind Donations 3%
@ Contributions and Gifts 2%
6%
EXPENSES
Real Estate $626,937 29%
Community Action $349,574 16%
Cultural Economic
Development $738,830 34%
Administration $370,745 17%
Fundraising $107,521 5%
] @ Cultural Economic Development 33%
Total Operating Expenses $2,193,607 ® Real Estate 29%
@ Administration 17%
@ Community Action 16%
NET SURPLUS/(DEFICIT) $574,697 @ Fundraising 6%

This fiscal report is a summary representation only, and should be viewed in conjunction with our FY2008
Consolidated Financial Statements. For a complete copy of our audit, please contact us at (617) 541-3900.




Thanks to our organizational and individual donors

Organizational
Donors

Administaff
Allan’s Formalwear

Ambience Custom
Floral Design

Amelia Peabody
AMTRAK
Anonymous
Arts Boston
Bank of Boston

Bank of New
York - Mellon

Bay State Banner

Berklee College
of Music

Boston AfterSchool
& Beyond

Boston Beer Company

Boston Chapter of the
Links, Inc.

Boston Cultural Council

Boston Dept. of Public
Health-VIP Program

Boston Medical Center
Healthnet

Boston Metro
Boston Movie Tours
Boston Private Bank
Boston Public Health

Boston Redevelopment
Authority

Boston ROCKS

Boston Urban Music
Project

Boston Women'’s Fund

Bush Family
Foundation

Center for Community
Development Corp.

Choice 102 FM

Citizens Bank
Foundation

City of Boston,
Department of
Neighborhood
Development

Color Struck: Women
of Color in Comedy

Commonwealth of MA,
Dept. of Housing
and Community
Development

Community Economic
Development
Assistance Corp.

Community
Engagement
Initiative

Corcoran Jennison
Management

Cornu Management
Co.

Dana-Farber Cancer
Center

Davis Museum and
Cultural Center at
Wellesley College

Documentary
Education Services

Dream Away Travel
Emerson College

Faith Limousine
Service

Federal Home Loan
Bank of Boston

Fenway Alliance

Greater Boston
Convention Center

Grub Street, Inc.

Hampton Inn & Suites
— Crosstown

Infinite Glass Design

John Hancock
Foundation

Kay Bourne

Kelley Chunn &
Associates

Local Initiatives
Support Corporation

Lumen Eclipse
MBTA

Maloney Properties
Mass Development

Massachusetts Division
of Insurance

MassHousing

Massachusetts Cultural
Council

Massachusetts Film
Office

Massachusetts Housing
Investment Corp.

Massachusetts Housing
Partnership

MetLife Foundation
Metro

Mount Washington
Charitable
Foundation

MovieWorks
National Grid

NeighborWorks
America

Network for Good

New Boston Fund
Urban Initiative

Next Street Financial
NLT Foundation

Northeastern
University

One United Bank

Origination Cultural
Arts Center

Osiris Group

Paul and Edith Babson
Foundation

Peabody Management

Popeye’s Chicken
and Biscuits

Roxbury Community
College

Roxbury Trust Fund

Samuel Adams, The
Boston Beer
Company

Senera Corporation
Simple Site Solution
Six Flags New England
Stagesource, Inc
Stash’s Grill

State Street
Foundation

The Boston Foundation
The Boston Globe

The Center for
Community Health
Education, Research
and Service

The Hyams Foundation
The LEF Foundation
The Savant Project
TJX Companies
TOUCH FM

Tropical Foods

Trustees of Boston
Public Library

United States
Postal Service

United Way of
Massachusetts Bay
and Merrimack Valley

Unity First

US Department of
Housing and Urban
Development

Wainwright Bank
WCVBTV - Channel 5
Wellesley College

Wentworth Institute
of Technology

WGBH
WHDH
Whole Foods Market

Winn Residential
Management

Vine Street Community
Center

Individual
Contributors

Jennifer Bennet

Henry and Claudette
Crouse

John Dabrowski

Judge Harry and
Barbara Elam

Lee Farrow

Robert Frank
Kathleen Gross
Laurlene Hardy
Barbara Hemingway
Amy E. Hood

Fitz and Fay John
Esther Kaplan
Lolita Parker Jr.
Suzanne Ricco
Robin Saunders
Harold Sealls
Sarah-Ann Shaw
Andrea Spence
Gerald Thorne
Willie A. Wideman
Stephanie P. Wilson
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CHARTERED MEMBER

184 Dudley Street, Suite 102, Roxbury, MA 02119 United 7
Phone: (617) 541-3900 e Fax: (617) 541-4900

www.madison-park.org
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Thanks to our officers, directors, and staff

Officers

Elmer Freeman, President
Edna Bynoe, Vice-President
Darryl Richardson, Treasurer
Ivelise Rivera, Secretary/Clerk

Jeanne Pinado, CEO

Directors
Malik Aziz

Mae Burgess

Marion Cunningham

Maritza DeCampos

Carol Pope

Reverend William Watkins, Sr.

Brooke Woodson

Staff

Jeanne Pinado, Chief Executive Officer
Jennifer Hawkins, Deputy Director
Michelle Baxter, Director of ACT Roxbury

Barbara Brammer, Director of Finance &
Administration

Mildred Carambot, Public Internet Center
Coordinator

Luz Colén, Community Organizer

Hammad Graham, Asset Manager

Janet Grogan, Human Resources Coordinator
Toya Hendricks, Performance Space Manager
Kevin Johnson, Director of Community Action
Andrew Kerivan, Director of Asset Management
Travis Lee, Project Manager

Darius McCroey, Marketing Manager
Esperancia Paul, Office Assistant

Junette Delinois, Administrative Manager

Xinli Xu, Staff Accountant
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